
Oct.

Preparing for Success

Getting the Lay 
of the Land

Community Foresight Labs 
& Futurist in Residence

Ideas to Action

Nov. Dec. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov.Jan.

• Finalize 
contract & 
calendar
• Gather 

data

Begin forming 
scope & 
gathering data

• Interviews
• Scenario Lab
• Input Session
• 1x1s & 

Consulting

• Nonprofit Lab
• Input & Planning 

Sessions
• 1x1 & Consulting

• Kick-Off
• Consulting

• Entrepreneur Lab
• Input & 
• Planning Sessions
• 1x1s & Consulting

• Official & 
Preferred Futures
• Diversity Lab
• Board Presentation
• Input & Planning 

Sessions
• 1x1s & Consulting

• Government Lab
• Strategic Doing
• Input & Planning 

Sessions
• 1x1s & Consulting

• Investor 
Presentations
• Strategic Doing
• 1x1s & Consulting

• Draft Plan 
Presentations
• Strategic Doing
• Consulting

Final Plan 
Presentations

EOL 
Presentation

Oct. Nov. Dec. Feb. Mar. Apr. May June July Aug. Sept. Oct.Jan. Nov.

1. Set the Domain

2. Identify Forces & Trends
3. Develop Scenarios

4. Determine preferred vision.

5. Backcast


