February 9, 2010

To: Greater Omaha Chamber of Commerce Board of Directors and Members
From: David G. Brown, President and CEO
Re: Fourth Quarter Report of the 2009 Program of Work

| am pleased to report that the Chamber, as well as our community, continues to be resilient. During
the past year, we have remained focused on our mission and vision to grow businesses. Fortunately,
we continue to have successes to celebrate!

In fact, 2009 was a pretty good year in economic development considering the national landscape.
We closed on 40 projects that will create more than 1,600 jobs and $367 million in investment.
About half of these were expanding local firms, the remaining were companies new to the Greater
Omaha area.

Omaha’s strength was also noted from several sources outside our community. During 2009 we
received 52 rankings including #1 Best Bang-For-The-Buck City and #1 America’s Fastest
Recovering City from Forbes and the #3 Best Mid-sized Metros for Small Business Startups by
CNNMoney.com. A complete ranking list can be found on www.selectgreateromaha.com.

Long-term sustainability however, came at a significant price to our organization. Major cost cutting
measures were implemented to balance the budget and in October we found it necessary to
eliminate seven positions in order to maintain core Chamber priorities and focus as we looked to
2010 and beyond. The remainder of the quarter was spent on adjusting workload and processes in
order to successfully accommodate these changes.

Highlights of the quarter, with a few annual summaries, include:
Member Value

e The 19th annual Buy the Big O! Show provided over 6,000 attendees and 400 exhibitors an
important chance to connect and do business. In November, a new franchise seminar was
produced to encourage franchise development in the area. Throughout the year, members were
offered 135 networking and educational events that over 20,000 people participated in.

¢ In November, a new member discount program with PayLESS Office supplies was launched.
Members also continue to use OmahaChamber.org to save time and money. Web site use of
the member discount and news areas during 2009 was more than double 2008 levels.

¢ While member engagement remained steady, we sold just over 600 new members for the year,
shy of our benchmark and member retention remained at 80 percent, similar to 2008 results.

Growing Environment

¢ In November, the Greater Omaha Young Professionals, in collaboration with several YP
organizations, hosted Your Omaha 2020 with over 300 attendees and online participants. The
Your Omaha 2020 report represents a unified young professionals’ vision for Omaha in 2020
including actionable steps for follow up. RallyOmaha.com, an online community where young
professionals can discuss issues of interest to them in real time, was also launched.

e During the quarter we engaged in several public policy discussions including healthcare reform,
EFCA and cap and trade at the federal level; and at the local level street and sewer bond, CSO,
Omabha police and fire contract and pension negotiations and furthering the Nebraska Military
Support Coalition agenda (a business initiative to protect and expand our defense infrastructure).



Workforce development efforts included the process of creating two new partnerships and
completing the Intro to the Trades — Welding training during the fourth quarter. The contract with
Arbor produced 789 job leads for the quarter, totaling more than 3,200 for the year.

Leadership Omaha Alumni Association launched a new members-only networking site,
www.leadershipomaha.ning.com, providing members the opportunity to continue dialogue about
seminars, post current questions, and upload photos of events.

The annual competitiveness target was hit for both Nebraska and Omaha and positive progress
continues on the Tax Foundation measurement. Budget cuts resulted in less advertising
impressions than anticipated.

Business and Community Development

During the fourth quarter, the Greater Omaha Economic Development Partnership landed seven
projects that represent an estimated creation of 348 jobs and total $39 million in projected capital
investment. Announcements included a 16,000 square foot data center for Cabela’s, which the
GO! partners had worked on since May 2007, and the Nebraska headquarters of KVC
Behavioral HealthCare, Inc.

The first year of enhanced entrepreneurship efforts resulted in work with more than 150 new
ventures during 2009 including connections that resulted in the funding of 14 companies.

During the fourth quarter community development efforts included Destination Midtown'’s
implementation of a new four-part strategic plan focusing on neighborhood business district
revitalization, balanced transportation and mixed use development, workforce development, and
quality housing development; community input by almost 2,000 individuals during the South
Omaha Development Project study process; and in North Omaha the grand opening of ALDI and
Long School Townhomes.

The annual measurement targets of commercial property valuations and electrical users were
achieved. Preliminary numbers on net jobs and taxable sales indicate that both will fall short of
the target, a clear impact of the economy.

Chamber Excellence

My staff and | continue to be visible throughout the community this year, with more than 1,100
speaking engagements reaching 39,000 people and over 100 media opportunities reaching
another five million people with Chamber messages.

Our facilities continue to serve our members with over 500 attending the fourth annual member
holiday party downtown in December and more than 100 member firms hosting their own
meetings at our west and downtown offices throughout the course of 2009.

In December we conducted our annual Q12 assessment by Gallup and | am pleased to report
that many of our scores measuring employee engagement improved this year.

Attached are specific measurements for each of the four goals of the strategic plan.

Regards,

<

David G. Brown
President and CEO






Annual Measurements — Targets by end of 2009

Membership Retention

Membership Sales

Total number of members/dues value
Member Satisfaction

Competitiveness

Education and Workforce

Civic Leadership

Image Impressions

Job Growth (thousands)

Commercial Property Valuations (billions)
Commercial Electrical Users

Net Taxable Sales (billions)

Entrepreneurship

Financial Stability

Member Involvement

Employee Engagement

Community Visibility

85.0%; actual 80%

700 (675 budgeted); actual 605

3,650 and $2.1 million; actual 3,240 and $1.97 million

87%; actual 77%

Omaha MSA (Moody's economy.com “Cost of Doing Business Index”)
Maintain overall cost of doing business for Omaha to at least 5% to 10% below national
metro average; actual 15% below the metro average

State of Nebraska (Tax Foundation) 41; actual 33

At least 88% of students graduating from high school; actual 92.6%

At least 87% of adults with at least a high school diploma; actual 91.3%
At least 25% of adults with at least a bachelor’s degree; actual 33.2%;
Increase 2% ; actual TBD

18,164,000 ; actual 7,337,600

468.7; actual 461.1

13.6; actual $14.8

43,050; actual 43,282

10.0; actual 9.1

High growth graduated companies 5 (2009); venture related dollars $0 (2009); reputational
hits 7 (2009); SBIR/STTR grants 15 (2008); population growth 1.23% (2008)

Fund 43% of depreciation*, add $20,000 to the building fund; actual Funded 49% of
depreciation and $20,000 to building fund.

61%; actual 59%

Incremental positive increases in scores; actual overall satisfaction and grand mean
increased and 9 out of 12 question scores increased

700 events/activities; actual 1,118 speeches reaching over 39,000 people

*The original goal was 100%. Reduced funding and a large amount of fixed assets anticipated for the west office have altered this goal.
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